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 Medica Foundation – Total Project Budget Information
Organization Name:     
Provide cost estimates for the following information:

	Total project/program budget

(include in-kind donations)
	$     

	Amount secured from other sources
	$     

	Proposed Medica Foundation grant amount
	$     

	Remaining balance needed (exclude the Medica Foundation proposed amount)
	$     

	
	

	Medica % of total project cost
	       %


TOTAL PROJECT EXPENSES

	Expense Item
	
	FT/PT
	

	Total Salaries, wages and benefits (breakdown by individual position and indicate full- or part-time. Attach pages as necessary.) Note if staff are new or existing resources or if the FTE status would change as a result of the new project
	Overall Project/ Program Budget
	FTE Status
(required field)
	Staff

New/Existing  (required field)

	1.      
	$
	     
	     

	2.      
	$     
	     
	     

	3.      
	$     
	     
	     

	
	
	
	

	Consultants and professional fees
	$     
	

	Program/Project Expenses
	$     
	

	Equipment: 
	$     
	

	Administrative costs and the percentage of the total project expenses (excluding salaries):
	$     
	     %

	Other:
	$     
	

	
	$     
	

	
	$     
	

	
	
	

	Total Project Expenses
	$     
	


	Please explain your line item amounts:

	     


	Please explain how the Medica funds will be used and specifically which components of the project they will be allocated to support:

	     


	Explain what portion of Medica funds would be allocated toward administrative costs (excluding salaries):
Note:  Administrative costs may not exceed 10% of the total grant request.

	     


Other Funders

	Secured Funding: 
Organization Name
	Amount
	
	Potential Funding: 

Organization Name
	Amount

	1.       
	$     
	
	1.       
	$     

	2.       
	$     
	
	2.       
	$     

	3.       
	$     
	
	3.       
	$     


	Please explain your strategy for securing any remaining funds:
(Required for all requests)

	


	Please explain how the scope of the project will change if the remaining funds are not secured:
(Required for all requests)
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